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Annomayus. AKTYalIbHOCTh PACCMATPUBAEMOT0 BOMPOCA HAIPSIMYIO CBsI3aHA C MOCTOSHHBIM Pa3BHTHEM SKOHOMHKH
CTpaHbl, KOTOPOMY COITyTCTBYIOT IIPOLIECCHI H3MEHEHUs OM3HEC-CpeIbl IPEANPHUSITHS, YKECTOUCHUE KOHKYPEHIIMH, a TaK-
Ke YCIOKHEHHEe OyXTalnTepCKOro y4era U (PHHaHCOBOTO aHain3a. [I0CTOSHHO MOMONHSIOMNECS HCTOYHHKY HHPOPMALUH
OIIPEIeIISIOT MpobJieMy ee HepalMOHaJIBHOTO MCIIONB30BAHMS, IPUBOIAT K 3aTPYAHEHUSAM PYKOBOJMTENIEH NMpenIpHaTHI
B IIpoliecce NPUHATHS YIPaBICHISCKUX perieHnil. OueHKy GUHaHCOBOH 3 (GEKTUBHOCTH NPEINPUATHS MOXKHO MOTYIUTh
C IOMOLIbIO HE3HAYUTEIbHOT'O YKUCJIa NPUHIONUIIHNAIbHO Ba’XHBIX HOKaSaTeJ'ICﬁ, OG’BC}II/IHCHHBIX B rpyniy, Torga Kak 6OJ'IB-
MIMHCTBO OPTaHM3alMi MPOIOJDKAIOT PACCYUTHIBATh M aHAIM3UPOBATH OTPOMHOE KOJIMYECTBO IMokaszareneil. @opMupoa-
HHE ONTHMAJIBHOTO KOJMYECTBA MMOKa3aTellell aHain3a U OLeHKH d((PEeKTUBHOCTH (PUHAHCOBOW AEATEIBHOCTH INPEINpPH-
ATHUSL SIBIISETCS aKTyaJbHBIM BOIPOCOM, TaK KaK OHHU ITO3BOJIAIOT MOJYYHUTh JOCTOBEPHYIO HH(POPMAILUIO O JIESITENEHOCTH
Y (MHAHCOBOM COCTOSIHUM MPEATIPUATHS TIOCPEICTBOM HIKOHOMHUECKOTO aHAJIH3a.

B crarbe packpbIBaeTCs CyIIHOCTB M COJIepKaHHe CHCTEMbI COaTaHCUPOBAHHBIX [TOKA3aTelel U €€ POJIb B YIPaBICHUN
3 PEKTHBHOCTBIO ACATENFHOCTH MPEINPHUATHS, TaK KakK, HAaOIoas 3a JMHAMHUKON M3MEHEHHS TaHHOW CHCTEMBI, MOYKHO
OLICHMBATH JIBI)KEHHE MIPEATIPHUATHS B HAIIPABICHUH JOCTIXEHUS 00mIel cTpaTernn pa3BuTHA. D(P(eKTHBHOCTD AeATEIb-
HOCTH TPEINPHATHS TPAIUIMOHHO ONpeessieTcs Mo (PMHAHCOBBIM MMOKa3aTelsIM, MOTyYeHHBIM U3 CHCTEM OyXTralTepcKo-
ro y4era. Takol OAX0x He JaeT IOJHOrO MPEICTABICHUS O COCTOSHUU IPEINPHATHS, HE TO3BOJISET IOCTPOUTH TOYHBIH
mporHO3 ero paszutus. [losTromy HeoOXomuMbl Ooree coBepuieHHBIE W 3()(EKTUBHBIE CIIOCOOBI OIEHKH IESTEIHHOCTH
npennpuaTHsi. B cTaThe mpHBeNeHB! OCHOBHBIE CTaJuU IIPOLECCca BHEAPEHMS cOATaHCUPOBAHHON CHUCTEMBI IOKa3aTelei
Ha TPEeNNpPUATHN, YTOYHEHa 0c00asi pOJIb CUCTEMbI YIIPABICHYECKOTO yueTa u OI0KEeTUPOBAHUS B cUCTeMe COalaHCHUPO-
BaHHBIX [MOKa3aTeliei, KOTopas 3aKJII04YaeTcss B TECHOW B3aHMMOCBSI3M BCEX KOMITIOHEHTOB, a TaKkke c(hOpMYyIHUPOBaHO, Ka-
KHe TOKa3aTelM M Ha KaKOM YPOBHE NPHHUMAIOTCS TPU Pa3padOTKe CHCTEMbI COATAHCUPOBAaHHBIX IMOKa3aTeNled M Kak

HMMCHHO OHHM JOJIKHBI IPEAOCTABIATLCA B ynpaBnqueCKof/i OTYCTHOCTHU U CUCTEMC GIOZ[)KGTI/IpOBaHI/IH.

TpaniuIMOHHO TPUHITO CYHUTATh, YTO OYXTralTepCKUi
y4eT B CHCTEME YIPaBJICHHUs TNPEIIPHATHEM HAIleJIeH Ha
(opMupoBaHne y4eTHOH HH(OPMAIHMU HMYIIECTBEHHOTO
MOJIOXKEHHS, HEOOXOANMOM BHYTPECHHUM M BHEIIHUM II0JIb-
3oBaTemsiM Oyxranrepckoit oTdeTHOCTH. C pa3BUTHEM HWH-
(hOpMAITOHHBIX CHCTEM MHOTHE CIICIIHAINCTHI 00paTHIINCh
K OIPECIICHHUIO POJIM OyXTalTepCKOro yueTa B yIpaBiIeHUH
npeanpusitueM. HezaBucuMo OT cdepbl NesTeNbHOCTH Ha
KaXJIO0M TPEANPUATHU MPOTCKAT TC WM HWHBIC T'PYIIBI
OM3HEC-TIPOLIECCOB, a Uil MX KOJMYECTBEHHOM M KayecT-
BEHHOW XapaKTEepUCTUKH HEOOXOIMMO HCIIONIb30BaTh cOa-
JIAHCHPOBAHHBIE 1TOKA3aTeNn, KOTOPblE B KOHEYHOM HTOTe
ornpenessiioT 3(GEeKTUBHOCTh M KOHKYPEHTOCTIOCOOHOCTD
Bcero npennpustusi. Ceifuac cuctema cOaTaHCHPOBAHHBIX
TOKazaTeJiel SIBIseTcS Hanboiee IPUEMIIEMBIM PEIICHHEM
BOIIPOCOB TI0 YNPABICHUIO OpraHU3alueH, a cOamaHcHpo-
BaHHBIC (DMHAHCOBBIC MIOKA3aTEIHN B COOTBETCTBUH C 3aIpo-
camu moTpeOuTeneil nHpOopMaAIUK TOMOTAIOT PYKOBOIUTE-
JISAM 3(1)(1)CKTI/IBHO HU3MEPATE U ONTUMHU3HUPOBATH JCATCIIb-
HOCTb BCEY OpraHu3aluu.

B Hacrosmiee Bpemsi BO MHOTMX oOnactsx OusHec-
JeATeIbHOCTU 0co00e BHMMAaHHE YAensercs pa3paboTke
HOBBIX IOJIXOJIOB K YIIPaBJIECHHIO, KOTOPHIE MOTYT I03BO-
JUTh BCECTOPOHHE OLEHWTH JESTEINBHOCTh HPEANPUSITHS.
OnnH W3 TakMX TOIXONOB IPEICTABISET COOOW cucreMa
cOanmaHCHpOBaHHBIX TMMOKa3areneil. OHa JaeT BO3MOXKHOCTD
MPUHUMATE OoJiee OOBEKTUBHBIC PEHICHHS B OOJIACTH pac-
npeneneHust pecypcoB. Crucrema cOanaHCHPOBAHHBIX MOKa-
3arenel Hayama pa3BuBathcs B 90-x romax 20 Beka.

BHymuTenbHy10 4acTh BpEMEHHU JEHCTBYIOINE OpraHu-
3aIUU TPATAT HA JOCTIIKEHHE MOCTABJICHHBIX (PMHAHCOBBIX
enel, BBOAS ANl 3TOTO MHHOBAIMM, HPOBOAS OOYUIEHUS
COTPYIHUKOB, M300peTasi HOBbIe ()OPMBI B3aUMOJICHCTBUS

¢ norpeburenssmu [1]. Tonabko HEGOJBIIOE KOIUYECTBO
MPEIIPUATHIA CIOCOOHO A(P(PEKTHBHO YIIPABIATH IIEPCUUC-
JICHHBIMH TIPOIIECCaMH, TaK KaK B OCHOBHOM HE BIIAJICIOT
CIleMalbHON MU3MEPUTEIBHON CUCTEMOM, KOTOpask OTpaka-
er OaraHC MEXAY pa3IHNIHBIMH acClEeKTaMH JeSTeIHHOCTH
cucteMbl. [l omnpeneneHrs KOHIETITyalbHBIX OCHOB cOa-
JAHCHPOBAaHHBIX ()MHAHCOBBIX ITOKa3aTeNe HeoO0X0AUMO
PaccMOTpETh CYIIHOCTh CUCTEMBI TIOKa3aTeneH [2].

CoanaHcupoBaHHasi cUCTeMa MoKa3aTesel mpe/roiara-
€T, YTO OpraHu3alusl PacCMaTPUBAETCS C TOYKHU 3PEHUS
YeThIPEX B3aUMOCBS3aHHBIX M COAJAHCHPOBAHHBIX ACIICK-
TOB, 1O KOTOPBIM CHayaja COOHMPAIOTCS NAHHBIE U 3aTeM
ananmusupyrotes (puc. 1). Creayer OTMETUTh, YTO HEKOTO-
pBIC OpraHW3aluy TOOABJIAIOT K YETBHIPEM YHOMSHYTHIM
aCTIeKTaM IIATHIA WJIM 3aMEHSIOT OJUH W3 BBINICTICPCUHUC-
JICHHBIX aCIIEKTOB HAa TOT, KOTOPBIN HAMIY4YIINM 0Opa3oM
OTpa’kaeT MHUCCHIO M CTPATETWI0 KOHKPETHOW OpTaHU3aIIH.
Hanpumep, HeKOTOpbIe OpraHM3anuy B Ka4eCTBE JOMOTHH-
TEIBLHOTO acreKTa J00aBIIAIOT OXpaHy M 3a00Ty 00 OKpy-
xatouied cpene. OJJHAKO 3TH YETHIPE acleKkTa, pa3paboTaH-
uele Kamanom um HopToHOM, MpUMEHHMBI K IIHPOKOMY
CHEKTPY OpraHu3aluii, 4TO MO3BOJSET BHEAPSTH CHCTEMY
cOaaHCHPOBaHHBIX TOKA3aTeNie B CaMbIX Pa3JIMYHBIX BH-
JIaX JIeSTEIbHOCTH.

Bce ueTblpe acnekTa B3auMOJCHCTBYIOT MEXITy COOOH,
MMO3TOMY TIOKa3aTeNb, BEIPAOOTAHHBIA IS OLEHKH OJTHOTO
acCTeKTa, MOXET OBITh HCIOJB30BAH TAKKe M I IPYTOTO.
Kaxmass opranmsanus MOKeT BBIOpaTh CBOW crermpude-
CKHE TIOKa3aTelH W YCTAaHOBHTH CBOW CHeNH(UIECKHE
B3aMMOCBSI3U MEXTy HUMH.

B cucreme cOamaHCHMpOBaHHBIX IOKa3aTee J0KEeH
coOmroaTecsl OamaHc MeXIy BHEIIHUMH ITOKa3aTeISIMH,
NpeAHa3HAYCHHBIMH ISl aKIMOHEPOB M TOTpeOuTenei,
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Puc. 1. Coanrancuposannas cucmema nokazameneil. UOeHUe U CIMPAme2ust

W BHYTPEHHHUMH ITOKa3aTeNsIMH, KOTOPBIE XapaKTepH3YIOT
OynymIyro 3(pQeKTHBHOCTD NCITEIBHOCTH OpPTaHU3AINH, a
TaKKe IMOKa3aTeISIMH, XapaKTepU3YIOIIMMH WHHOBAMU M
00y4eHHE U POCT COTPYTHUKOB.

[TockonbKy cucTema cOaTaHCHPOBAHHBIX ITOKa3aTeNei
OXBAaTbIBAET BCE CTPYKTYPHBIC €ANHHIIBI OPTaHU3alNH, OHA
obecrieynBaeT WX COBMECTHOE CKOOPAMHHUPOBaHHOE (CBSI-
3aHHOE) (YHKIMOHUpPOBaHUE. XOTA BCE KOMIIAHUHM UMEIOT
COTJIACOBAHHYIO OM3HEC-CTPATEruio, MHOTHE COTPYAHUKH
3a4acTyro He moauuHsATcs ed. Cucrema cOagaHCHPOBaH-
HBIX [IOKa3aresieil JaeT BO3MOXHOCTh CONOCTABJISITH IJIO-
OaJbHBIE LIENM OpraHU3allMKM C TEKYIIMMH 3a/lauaMH Kax-
JIOTO COTPYJHUKA ¥ TOJPa3IeICHHs], TEM CaMbIM CIIOCOOCT-
Bysl MAaKCUMaJIbHOMY HCIIOJIb30BAHUIO MMEIOIIUXCS pecyp-

COB, a TaKXe MO3BOJISICT OTCICKHBATH KOPIOPATHBHYIO
CTpATEeTUIO M BBIABIATH HambOoiee Hed(h()EKTUBHBIC 3BEHBS
B OpTaHU3AINH.

Brenpenue cucteMsl cOaTaHCUPOBAHHBIX ITOKa3aTellei
HE SIBIISICTCS] TIPOCTBIM ITPOIIECCOM, HO B CIIy4ae yCIEIIHOTO
MPUMEHEHHS MO3BOJIIET CYIIECTBEHHO YIYYINUTh (pUHAH-
COBbIE MoKa3zarenu. [Iporecc BHEAPECHUS] CHCTEMbI MOYKHO
YCIIOBHO MO/IPa3ACIHTh Ha 4 ctaanu (puc. 2).

Pa3bsicHeHre u OOCY)KIEHHE IOJITOCPOYHOTO BHACHUS
JeSTEIbHOCTH OpraHM3aliy MPe/IIojaraeT, Yro caM HpoIecc
BHEJIPCHUSI CHUCTEMbI COAaHCHPOBAHHBIX ITOKA3aTeNCH 1071
J)KEH HAYMHATLCS C COBMECTHOM pa60Tbl KOMaH/Ibl MCHECIXK-
MEHTa OpraHWM3allid HaJ TeM, KaKuM OOpa3oM TMepeBEeCTH
MUCCHIO OPTaHU3aLIH B KOHKPETHEIC CTPATErHYCCKHE 3aauu.
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1. PaswscHenue u obcysicoerue
00120CPOHHO20 BUOCHUSL OeSIMENbHOCTU
Op2anu3ayUL, MUCCUU U CIMPATNE2UU.:

CKUX LeJIei

—pa3bACHEHHE AOJITOCPOYHOrO BUICHUS
JESTeIbHOCTH OPraHU3aINH

— YCTaHOBJICHHE KOHCEHCYyca

—IIOCTaHOBKA M Pa3bSICHEHNUE CTpaTernye-

2.  Ycmanoenenue u pazpabomka
KOMMYHUKAYUOHHBIX 83AUMOCEA3ell
6 OpeaHuzayuL:
— KOMMYHHUKAI[HIOHHAs CHCTEMa

Cucmema cOAIAHCUPOBAHHBIX

4.  Cmpameeuueckasn obpamuas
€643b U 00yueHue:
— OTYETJIMBO ONPEICIUTH 00IIIee

(enuHOE) BUJCHHE AOJITOCPOYHOTO

nokasameineu

—¥ 00y4YeHHUe COTPYTHUKOB >1 |  CYIIECTBOBAHUS OpraHU3ALUH
— JICTalIM3aIys CTpaTerudeCKux Ie- —HOAACPKAHUE CTPATCTNICCKOU
nei o0patHOii cBs3K
—pa3paboTKa nokasaTesen Ui u3- —obierdeHye nepecMoTpa
MEpeHHs
v
3. IInanuposanue

u onpedenenue 3a0ay.:
— onpeesieHue 3a1a4
— BBIPaBHUBAHUE CTPATErHYECKHX [IATOB
— pacmpeielicHue pecypcoB
— YCTaHOBJIEHHE OCHOBHBIX BEX

Puc. 2. Ocnosnvle cmaduu npoyecca 6HeopeHust COANAHCUPOBAHHOT CUCEMbl noKa3amenell

Bropas cragus mpemanoriaraeT pacmpoCTpaHEHHE CTpa-
TETMYECKUX LeJeld W MOoKa3aTened BHYTPU KOMIIAHUHU IIO-
CPEICTBOM IIHCEM, OIOJUIETCHEH, BUACO3aMMCel W Yepe3
KOMIBIOTEPHYIO CCTh. Taxue KOMMYHUKAIIMOHHBIC CHUCTC-
MBI COOOIIAIOT BCEM COTPYIHHKAM MPEINPHATHS O TOM,
KaKHe KPUTHYCCKHUEC IENTU JIOJDKHBI OBITh IOCTUTHYTHI, YTO-
OBl cTpaTerus OpraHu3aIiy ObUIa YCICIITHOM.

Cragus «IlnaHbl, TOCTaHOBKA 3aj[ad, BBIPABHHBAHUC
CTpaTern4eCcKuX JCHCTBUIDY HeceT B cebe 3aady yCTaHOB-
JIEeHUS] KOHKPETHBIX 3HaU€HUH Ha 3—5 NeT A moKa3aTenen,
OMpENCICHHBIX B paMKaX CHCTEMBI COaTaHCHPOBAHHBIX
ToKasaresei, KOTOphIe B Cllydae MX IOCTIDKCHHS H3MEHST
KOMIIaHUIO (HalpuMep, IeNb — yBeIWdeHne o0beMa Ipo-
nax Ha 100 % 3a 3 roga).

Jlyist Toro 4TOOB!I JOCTHTHYTH 3TH LENH, AOJDKHBI OBITH
oTIpe/ieNieHbl 3a7aun (T. €. YCTaHOBJIEHBI MPOMEKYTOUHBIE
WUTOTOBBIC TIOKA3aTeNIM) B paMKaX Ka)/JIOro acmleKkTa Jesi-
TEIBHOCTU opranu3anuu. [locie ycTaHOBIEHHS HUTOTOBBIX
MoKazaTeJiel omnpenelsieTcs: BpeMsi, He0OX0AUMoe Jyis J10C-
TokeHus neneir. CucreMa cOANTaHCHPOBAHHBIX ITOKA3aTe-
Je Ha 3TOM YYacTKEe ITO3BOJISCT OpTaHU3allMd YBS3aTh
CTpaTeruueckoe IUIaHUPOBAHUE C MPOLECCOM €XKETOIHOTO
OFOKETHPOBAHUS, TaK KaK, yCTAHABIMBAS CTPATETHICCKIC
moKazaTeln Ha 3 Trojxa BIEpel, MEHEIDKEPHl IOJDKHBI
CIPOTHO3MPOBATH OCHOBHBIE BEXH IS KAXKIOTO IMOKa3aTe-

71 Ha OMIDKAWIINHA TOX (T. €. KaKUX pe3ylbTaToB OHH OXKH-
Jarot 3a 12 Mecsies).

YerBepTasi cTaaus NpeAcTaBisieT coboii mpolecc crpa-
TCTHYCCKOTO 06yqum[, Ha4yuHasa C BBIpa6OTKI/I OTYCTIIUBO-
ro ompeneseHus o0IIell MUCCHU (Yero XOo4eT AOCTHYhL Op-
raHu3alus B LEJIOM), TOCKOJIBbKY KaXKAbIH COTPYJIHUK JIO0JI-
)KEH 3HaTh ¥ IOHUMATh, JUIs Yero HeoOXOoMMa JIaHHas CHC-
TeMa U KaKOBa UMEHHO €ro pPoJIb NPU BHEJPEHUU dTOU CHC-
TeMbl Ha npeanpusaTid. Crucrema cOaTaHCHPOBAHHBIX MO-
KazaTeJied 3HAYMTENbHO OOJIEr4aeT IpOILecC NepecMoTpa
CTpaTeTHn, TaK KakK II03BOJISIET ONpENeinTh (hakTophl,
BIMSIONIHE Ha 3P ()EKTHBHOCTH AEATEINFHOCTH OPTraHU3aLIH.

BaxHBIM CBOMCTBOM CHCTEMBI COATaHCHPOBAHHBIX TI0-
KazaTenel ABISIETCS TO, YTO €€ BHEAPEHNUE HOCHT KacKaj-
HBIN XapakTep, T. €. CHaJyaja CHCTeMa JIOJDKHA OBITh ompe-
JlelieHa Ha YPOBHE OpraHU3alldd B IIEJIOM, a MOCJe 3TOro
KacKaJlaMH JIOJDKHA OBITh pacrpejiefieHa Mo OpraHu3allvy,
T. €. 10 MOJPA3AEICHUsIM MM 1Mo pabouum rpymmam. s
BHEJIPEHHUsI CHUCTEMBl COaJaHCHPOBAHHBIX IIOKa3arenei
OOJIBIIMHCTBO KOMIAHUI NPHUBIEKAIOT NMPOPECCHOHATBHBIX
KOHCYJIbTaHTOB, HO B HAcTOsIIee BPEeMs MOXXHO IpHoOpe-
CTH CIIE[IHAIBHOE IIPOrpaMMHOE OOecTIeYeHHE.

IMTokazatenu, koTopble (HOPMHUPYIOT CHCTEMY yHpaBile-
HUSL 3((GEKTUBHOCTH KOMIIAHWH, IOJDKHBI OTPaXkaTh Kak
MUHUMYM IIecTh oOnacted: ¢puHaHcoBas 3(PQPEKTHBHOCTE,
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CTETIeHb YAOBJIETBOPEHHOCTH KIMEHTOB; Ka4eCTBO TOBAPOB
(ycnyr); addexkTHBHOCTh IIESITENBHOCTH OCTABIINKOB;
TEXHOJIOTUYeCcKass M olepalnuonHas 3(QexTHBHOCTB; cTe-
MIEHb YIOBJICTBOPEHHOCTH COTPYAHUKOR.

OTH KPUTEPHUH KaKIass KOMIIAHKs YCTaHABIMBAET HEMO-
CPEACTBEHHO II0/I CBOE IPEAINPHSATHE, HO BCEM OpraHH3a-
UM HE00XOJIUMO UMETh JIaHHbIe 10 (hnHAHCOBOM 3P dek-
TUBHOCTU KOMITAHHH.

Ocobast poJib CHCTEMBI YIIPaBICHYECKOTO ydeTa u OroI-
JKETHPOBAHUS 3aKIIOYAeTCS B IPEIOCTABICHUN (HHHAHCO-
BOMl WH(pOpPMAUHU, OTOOpPaKESHWH MABIDKCHHS JICHEKHBIX
CpencCTB, (PMHAHCOBBIX PECYpPCOB, CUETOB M aKTHBOB Mpe-
mpuUATHS B MaKCHUMalbHO ymoOHOW (opme mus mroboro,
JlaKe HE OYEHb CBEAYIEro B TOHKOCTIX OyXTalTepCKOro
ydeTa MEeHeKepa, T. €. B IPEOCTaBICHUH COOTBETCTBYIO-
[IHAX [OKa3aTeled XO3IMCTBEHHON NEeATENIbHOCTA B HauOo-
Jiee TMPUEMIIEMOM JUIsl IPUHATUS 3PPEKTUBHBIX YIIPABIICH-
YECKUX PEIICHUH BUIC.

Y CTaHOBUTH TECHYIO CBSI3b MEXIY CTpaTeTHed H orepa-
TUBHBIM YIIPABICHAEM ITOMOXKET CO3JJAaHHE CUCTEMBI cOaIaH-
CHpOBaHHBIX TOKa3aTeJel, BKIIOYAromeld B cels: a) ommu-
caHme, OTpakalolllee cTpaTerniyeckue menw; 0) ompermene-
HHUE TI0Ka3aTeNei; B) pa3paboTKy IUIaHa AeHCTBHIA, HEO00XO-
JTUMBIX IS TOCTHKCHUS 3aJaHHBIX 3HAYCHU.

Takum 00pazoM, opraHu3anysi, IPUMEHSIONAs B COBO-
KYIIHOCTH H YIPaBJICHYCCKUN yUYeT, U OHOKETHPOBAHUE,
U cucTeMy cOaJaHCHPOBAaHHBIX MOKa3aTelleld, MOXKET BIIOJI-
HE yIa4Ho U 3G (GEKTUBHO IEHCTBOBATh MPH YCTAHOBICHUU
MPaBUIBHON B3aMMOCBS3U MexkAy HumH. OCHOBHOE, YTO

HEoOXOOMMO ONpENeNuTh, — 3TO KaKhe I10Ka3aTesl U Ha
KakoM YPOBHE NPHHHMAIOTCS INpU Pa3pabOTKE CHCTEMBI
cOaNaHCUPOBAHHBIX IIOKa3aTeled W KaKk HMMEHHO OHH
JOJDKHBI MPEAOCTABJIATHECS B praBJ’IeH‘leCKOﬁ OTYCTHOCTHU
U cucTeMe OF0JKETHPOBAHHSI.

CIIMCOK JIMTEPATYPbI

1. Csipotiok C.J., Speiruna H.A. Mopens ynpasieHus
TpaHcopmanmeld 3HaHWH TepcOHaNa OpraHHW3allMy Ha
OCHOBE ONTHMHM3AINM TOTEPh KadecTBa pabouero Bpe-
MerH // BectHrk CamMapckoro rocylnapcTBEHHOTO TeX-
Huueckoro  yHmsepcutera.  Cepums:  Ilcuxomoro-
nenaroruueckue Hayku. 2013. Ne 2. C. 225-235.

2. Mensauk M.B., Huxudoposa E.B., Bypuesa K.1O.
COanaHcHpOBaHHbBIE TIOKa3aTeNN: COJEpKaHUE U HH-
teprperarus. TonssrTu: Kaccanapa, 2010. 213 c.

REFERENCES

1. Syrotyuk S.D., Yarygina N.A. Transformation model
management personnel organization on knowledge-
based optimization of loss of quality of time. Vestnik
Samarskogo gosudarstvennogo tehnicheskogo
universiteta. Seriya Psihologo-pedagogicheskie nauki,
2013, no. 2, pp. 225-235.

2. Melnik M.V, Nikiforova E.V. Burtseva K.Yu.
Shalansirovannie pokazatili: soderzhanie i interpretatsiya
[Balanced Scorecard: the content and interpretation]. Tog-
liatti, Kassandra publ., 2010, 213 p.

ROLE OF BALANCED SCORECARD IN ACCOUNTING
©2014
NL.A. Yarygina, candidate of economic sciences,
assistant professor of the Department «Accounting, Analysis and Audit»
Togliatti State University, Togliatti (Russia)

Keywords: accounting; balanced scorecard; business activities; management of organization; efficiency of organization.

Annotation: The importance of the issue is directly related to continuous development of the country economy that is
followed by the process of changing in business environment of an enterprise, growth of competition as well as complica-
tion of accounting and financial analysis. Constantly increasing sources of information define the problem of its irrational
use, and leads to difficulties of business leaders in decision-making. Assessment of the financial efficiency of the company
can be obtained through a small number of fundamentally important indicators combined in one group, whereas most or-
ganizations keep calculating and analyzing a huge amount of indicators. Formation of the optimal number of indicators for
analysis and evaluation of financial performance of the company is an important issue, as they allow you to obtain reliable
information about the activities and financial condition of the company through the economic analysis.

The article reveals the essence and contents of the balanced indicators and their role in management of enterprise per-
formance, since by observing the dynamics of change in this system it is possible to estimate the progress of the enterprise
towards the overall development strategy. The efficiency of the company is traditionally determined by the financial indi-
cators derived from accounting systems. This approach does not provide a complete picture of the condition of the compa-
ny, does not allow to make an accurate forecast of its development. Therefore, more sophisticated and effective ways to
evaluate the business are necessary. The paper presents the main stages of the Balanced Scorecard process in the company,
verifies the special role of management accounting and budgeting in the balanced scorecard which is in close relationship
of all components, and formulates what indicators and at what level are taken in the development of a balanced scorecard
and how they should be shown in management accounting and budgeting system.
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